DIRECTIONS: Rate the following items based on the Vendors' ability
to meet the specifiation in RFP for Prisoner Transportation

4: Exceeds Specifications
3: Meets Specifications

2: Acceptable, but not Ideal

1: Does not meet specifications

Corp
US Prisoner | Protective | PTS of
Weight USG7 Transport Svcs America
Vendors ability to meet specifications 40% 1 3 1 1
Vendors ability to maitain Safety and Security at all times 15% 1 4 2 3
Pricing (Give a 4 for lowest price, 3 for next lowest and so on, give a 1 for highest price) 5% 3 2 1 4
Ability and effectiveness of training (staff) 5% 2 4 2 3
Quaility of Services based on past experience and References 15% 2 4 2 2
Number and types of Vendor's Vehicles available 10% 1 4 1 4
Company Vitability 5% 1 3 1 3
Exceptions 5% 3 3 3 1
Total Percentage | 100%

Total Points Awarded (TPA) 14 27 13 21

Total Specification Points (TPA x Weight Value ) 5.6 10.8 5.2 8.4

Total Safety & Security Points (TPA x Weight Value ) 2.1 4.05 1.95 3.15

Total Pricing Points (TPA x Weight Value ) 0.7 1.35 0.65 1.05

Total Training Points (TPA x Weight Value) 0.7 1.35 0.65 1.05

Total Quality of Services Points (TPA x Weight Value ) 2.1 4.05 1.95 3.15

Total Number & Types of Vehicles Points (TPA x Weight Value ) 1.4 2.7 1.3 2.1

Total Company Viability Points (TPA x Weight Value ) 0.7 1.35 0.65 1.05

Total Exception Points (TPA x Weight Value ) 0.7 1.35 0.65 1.05

Total Points Awarded 14 27 13 21




